
Managing Self and Others Rubric
Adapted from the AACU LEAP rubrics, the Bases of Competence skills, UDLEs and the University of Guelph Learning Outcomes

Definition
Accomplishing the tasks at hand with proficient skills in teamwork and leadership, while remembering ethical reasoning behind all decisions. Also, 

ability for organizational and time management skills is essential in bringing together all aspects of managing oneself and others.

Introduce
1

Reinforce
2

Master
3

Teamwork
Working together in a respectful and 
collaborative manner to complete tasks

Has the ability to work with others in 
a respectful manner.

Works in a team with 
professionalism, and is aware of 
every member’s contributions to the 
team.

Is able to put effort into team tasks, 
interact with integrity and respect, 
and is aware and contributes quality 
work, as well as excelling in their 
personal contributions. Clearly 
understands personal responsibility 
and accountability to the group.

Ethical Reasoning
Includes moral maturity; a moral sense of 
mind behind decision-making

Has the ability to recognize when 
something is ethically right or wrong.

Reflects on personal or others’ 
judgment and can analyze the ethical 
reasoning or lack of reasoning on 
most occasions. Works on looking at 
problems with ethical reasoning in 
mind.

Has depth and consistency of moral 
judgment. Shows knowledge that the 
solution to a problem is complex and 
requires thought and time to consider 
all involved. Looks at problems from 
a moral perspective. Their behaviour 
is consistent with academic integrity 
and social responsibility.

Leadership
Involves having a vision of where the 
organization is headed and the ability to give 
direction and guidance to others

Has a positive effect on others when 
in a leadership role, and realizes a 
long-term plan is needed. 

Is able to delegate work to others, 
and have the sense to follow-up and 
encourage others. Developed a plan 
for the future, there is evidence of a 
final vision.

Is able to designate tasks, and 
influence and guide others to work 
in a manner which is effective, 
organized, and motivates others to do 
their best. Has a strategic vision that 
is accurately planned.

Personal Organization/Time 
Management
An ability to manage several tasks at once 
and prioritize

Completes important or urgent tasks, 
and has a mind for organization.

Sets a plan for completion of many 
tasks, and prioritizes them for ease of 
accomplishment.

Prioritizes events based on 
importance and urgency in a manner 
where tasks are organized, and 
everything is accomplished. Is able to 
multi-task effectively. Clearly shows 
personal accountability and 
responsibility.



Critical and Creative Thinking Rubric
Adapted from the AACU LEAP rubrics, the Bases of Competence skills, UDLEs and the University of Guelph Learning Outcomes

Definition
Critical and creative thinking is a concept in which one applies logical principles, after much inquiry and analysis, to solve problems in a creative 

manner. This learning outcome involves one who has a critical sense of logic, and shows evidence of integrating knowledge, and applying this knowledge in 
many situations.

Introduce
1

Reinforce
2

Master
3

Inquiry and Analysis
A systematic process of exploring issues/
objects/works through the collection and 
analysis of evidence that result in informed 
conclusions/judgments

Is able to ask appropriate questions 
and find evidence related to inquiry 
of material with a critical eye.

Asks in-depth and specific questions 
regarding the material including 
reliability of the source., and 
evaluates it critically. Includes 
evidence to back up statements.

Is able to not only ask specific and 
in-depth questions, but also explores 
further possibilities with the aid of 
quality research. Asks and attempts to 
answer many questions from a critical 
perspective.

Problem Solving
Is a process in which one works through a 
series of operations to come to a conclusion

Identifies issues, and creates a plan to 
manage them.

Is able to identify and solve issues in 
a creative manner. Creates and 
follows a plan. 

Sets out to solve issues in creative 
ways that will not only fix a current 
issue, but also look to the future to 
prevent similar problems. Evaluates 
the appropriateness of different 
approaches to solving problems, and 
devises arguments using these 
methods.

Creativity
Involves the ability to adapt to situations of 
change, and also, initiate change

Has the ability to think of creative 
solutions to problems and look for 
beneficial future changes.

Shows a creative mind that is also 
able to look at long-terms goals. 
Considers changes in an innovative 
way.

Exemplifies the quality to think in 
new and innovative directions in a 
logical and realistic manner. Plans for 
change and growth.



Integrative and Applied Learning
A mental process that integrates existing 
knowledge to develop further learning

Relies on experience to aid in the 
learning process.

 Is able to use previous knowledge 
and experience to expand one’s 
horizons of learning new knowledge. 

Uses experience, disciplinary 
knowledge, and transfers this 
background into learning new 
material. Is able to integrate 
knowledge for effective 
communication. 

Literacy Rubric
Adapted from the AACU LEAP rubrics, the Bases of Competence skills, UDLEs and the University of Guelph Learning Outcomes

Definition
Literacy is the ability to extract material from a variety of recourses, and the sense to know where to find material, and collaborate it to discover new 

information. The comfort in using quantitative expertise also exists in this definition, as is using technology effectively. Overall depth and breadth of 
understanding of disciplines is essential to this learning outcome.

Introduce
1

Reinforce
2

Master
3

Information Gathering
The ability to know when there is a need for 
information and where to locate it

Is able to locate and use materials 
from a variety of resources.

Individual not only locates materials, 
but also is able to understand when 
more information is needed and how 
to evaluate its effectiveness.

This skill is developed where one 
can easily identify, locate, evaluate 
many resources and effectively and 
responsibly use the information 
discover new information.

Quantitative Expertise
Includes numeracy, and a confidence in 
working with numerical data

Understands the need for evidence 
and use of numerical data, and is able 
to generally interpret this data.

Is able to use quantitative data to 
one’s advantage by using it as 
evidence for a claim. Is comfortable 
with everyday situations with 
numeracy.

Possesses the ability to reason and 
solve quantitative problems from a 
wide array of authentic contexts and 
everyday life situations, and from 
this, can develop sophisticated 
arguments supported by quantitative 
evidence. Is also able to create and 
communicate numerical data.



Technological Aptitude
The ability to use technology and programs

Uses technology to research and 
support communication of 
knowledge.

Is able to use computers and 
technology to compliment 
knowledge and understanding, and 
has a large skill set in helpful 
programs.

Has a breadth of knowledge in 
computer and technology skills 
which one uses to enhance 
presentations and knowledge. Uses 
technology in a sense that does not 
overshadow knowledge, but rather 
compliments it.

Depth and Breadth of 
Understanding
An ability to break disciplinary boundaries 
and bring together information

Realizes the differences of 
information from a variety of 
disciplines.

Is able to extract information, and 
understands the advantages of using a 
variety of disciplines. 

Gathers, reviews, evaluates and 
interprets information; compares the 
merits of alternate hypotheses in 
many different disciplines. 
Understands the limits of their own 
knowledge and ability and how this 
influences analyses.

Global Understanding Rubric
Adapted from the AACU LEAP rubrics, the Bases of Competence skills, UDLEs and the University of Guelph Learning Outcomes

Definition
Global knowledge can be described as comprehension of the variety of differences and similarities between cultures, whether it be a historical 

development of a culture, or a modern understanding as in a civic knowledge and engagement. This learning outcome encourages global knowledge and 
competence as an important skill to develop.

Introduce
1

Reinforce
2

Master
3

Social Awareness
Comprehension of the variety of political, 
religious, cultural, geographical, biological, 
environmental and historical forces in cultures

Has an interest in global culture, and 
expresses this in writing.

 Has a sense of differences and 
similarities of a variety of countries, 
and explores this within one’s own 
discipline.

Is able to bring together different 
materials that show an interest in 
global activities from perspectives of 
different disciplines.



Sense of Historical Development
Understanding of disciplines in a modern 
society; its limitations and developments

The ability to understand that 
different disciplines have formed 
throughout history and because of 
this has consequences on current 
knowledge of the area.

The sense that all disciplines have 
histories, and are dynamically 
changing. Shows evidence that one 
discipline may not be a sufficient 
singular point of view on a topic. 

Understanding that disciplines are 
not static sets of knowledge, but have 
developed and have a history that 
affect its current content and point 
of view. Shows evidence of 
sensitivity to this and is therefore 
uses an interdisciplinary perspective.

Responsible Citizenship
Local and global working to make a difference 
in the civic life of communities and to be 
conscience of different perspectives (generational 
and gender)

Shows interest in learning about 
engagement and community 
involvement.

Is involved in the community, and is 
interested in expanding these 
endeavors.

Has shown strong interest and has 
been involved with community 
engagement. Is able to adapt to 
different situations, and uses this 
knowledge in everyday life.

Awareness of Diverse Perspectives
A set of cognitive, affective and behavioral 
skills and characteristics that support effective 
and appropriate interaction in a variety of 
cultural contexts

The ability to know the differences 
and similarities between people of 
different cultures.

A sensitivity to different cultures, and 
a knowledge of what makes them 
unique. Shows the ability for 
empathy, and shows evidence of 
intercultural knowledge.

Shows a mature sense of openness, 
empathy, and knowledge of different 
culture. Evidence of interaction and 
intercultural knowledge are apparent. 
Is able to see situations from others’ 
persoective.

Communicating Rubric
Adapted from the AACU LEAP rubrics, the Bases of Competence skills, UDLEs and the University of Guelph Learning Outcomes

Definition
Communicating is the ability to interact effectively with a variety of individuals and groups, and convey information successfully in a variety of formats 

including oral and written communication. Communicating also comprises of attentiveness and listening, as well as reading comprehension. It is the ability to 
communicate information, arguments, and analyses accurately and reliably in these different forms.

Introduce
1

Reinforce
2

Master
3



Oral Communication
Includes interpersonal skills and oral speaking

Demonstrates the ability to present 
information in a comprehensive 
manner, clearly, and effectively.

Demonstrates oral communication 
skills that are organized, and 
presented in a creative and 
interesting manner. The student 
speaks clearly and articulately. 

Demonstrates the ability to present 
information in that the receiving 
party can easily understand the 
information. The speaker is clear and 
shows confidence in public speaker. 
Has mastered oral communication 
skills.

Written Communication
The ability to express one’s ideas through a 
variety of writing styles

The ability to write clearly, and 
demonstrate a general knowledge 
about describing an idea.

Has the ability to write a clear 
message with good vocabulary and 
little grammatical, spelling or 
functional errors. 

The student has shown a breadth of 
vocabulary and can write in a 
sophisticated manner that clearly 
conveys the message of the speaker. 
Grammar, spelling, and functional 
errors are almost non-existent.

Reading Comprehension
The understanding of writing

The student is able to read at an 
academic level internalizing most 
information.

The ability to read a wide vocabulary, 
and understand more sophisticated 
writing is evident. 

The ability to read and extract 
information from the text has 
developed. The student can answer 
questions, and generate ideas from 
writing.

Active Listening
Involves being attentive and respectful when 
others are speaking, and responding effectively 
to others’ comments during conversation

The ability to pay attention when a 
speaker is talking.

The receiver shows evidence they 
are intently listening, occasionally 
asking questions.

The receiver engages with the 
speaker, including asking questions, 
and reiterating points the speaker 
states. 


